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BOARD BUDGET REQUEST OVERVIEW

The Clerk’s Office is requesting $12,290,576 to fund our operations for the fiscal year ending 2023. This is an
increase of $2,467,005, in our operations funding request from fiscal year 2022. The increase is primarily due to
IT data processing, security, and maintenance costs that have not been included in prior year budget requests
coupled with an increase in employee salaries and benefits. We are also including the second portion of an
additional IT request in the amount of $1,250,000. In support of our role as Ex Officio Clerk to the Board and as
custodian of all County funds, the 25 year old enterprise wide financial application (referred to as Enterprise
Resource Planning or “ERP”) is scheduled for replacement. The project is expected to span two fiscal years. The
total amount requested from the County is $2,500,000 (half received in FY22 and half requested in FY23). Below
is a summary of our request compared with the prior two fiscal years:

FY23 FY22
Finance S 4,887,407 S 4,389,168
Inspector General 729,962 617,101
Technology Service for Board-Related Functions 5,166,612 3,301,330
Minutes 353,286 356,668
Tax Deed Sales 552,994 648,759
Statutory Required Court Support 200,000 110,230
Local Court Programs 400,315 400,315
Total Operating Request 12,290,576 9,823,571
Additional IT Request S 1,250,000 S 1,250,000
Total Operating and IT Request S 13,540,576 S 11,073,571

The Clerk’s support budget for Fiscal Year 2023 (determined by the County) is $946,045, which is added to our
request and is included in the total number reflected in the County’s budget for the Clerk.
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FUNDING

Following is a graph of the Clerk’s Office’s non-court related funding and excess fees returned to the Board from
2012 through the current budget request.

Lee County Clerk's Office Operating Revenues and
Excess Fees returned to the Board
Dollars in Thousands

¥ Board Funding ¥ Clerk Fees ¥ Interest ¥ Excess Fees to the Board

Our funding is derived from three separate sources:

State of Florida- The court-related revenue collected and retained by the Clerk is reviewed by Clerk of Courts
Operations Corporation and approved by State Legislature.

Board of County Commissioners provides funding for the following: accountant to the Board; the
minutes taking; Value Adjustment Board administration; statute required funding for the Courts; optional local
court programs (Drug Court, Mental Health Court); the costs in excess of the fees collected for property tax deed
sales and administration; and a percentage of internal audit and technology services. The Board is also required
to provide resources in the form of office space, utilities, and property insurance. These amounts are tracked in
the Board’s General Fund under the “Clerk Support” program.

Fees are the third source for recording documents in the official records of the county, sales of property for
taxes, and tourist tax collections and enforcement commission.



Recording Fees- The Clerk’s Office is permitted to collect fees for recording documents in the official
records of the county. We also receive a commission for collecting document stamps and intangible taxes
for the State of Florida, accepting marriage license applications and forwarding the licenses to the State
Bureau of Vita Statistics as well as acting as a passport agent on behalf of the United States Department
of State. These fees are used to offset the cost of providing these services to the public, as well as the
cost of other overhead support functions. The chart below reflects the recording fees collected over the
last 10 years as well as the anticipated revenue for fiscal years 2022 and 2023. We project to see a slow
down in our Recording Fees as a result of the Federal Reserve raising interst rates.

Recording Fees

* Recording Fees

Tourist Tax Collections and Enforcement - The administration fee for providing the services of
collection and enforcement charged by the state for the local tax is now paid to the Clerk. By collecting
the tax locally, the Board has been able to receive the revenue as collected which is approximately 90
days earlier than when collected by the state. Also with our strong enforcement focus, the number of
new accounts we are bringing into compliance each year continues to grow. Our experience indicates
that 80% of the new accounts we locate each year were also not reporting to the state.

BOARD’S GENERAL FUND CLERK SUPPORT

When the Budget Office presents the Clerk’s budget to the Board, the Clerk to Support Budget amounts are
included as part of our request. This allocation is out of the Clerk’s control as we have no input on what is being
built in this budget. The amounts are supposed to represent the cost to the County for those items which are
required by statute that are to be provided by the County to the Clerk, such as facilities, maintenance, and

utilities.
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BOARD’S GENERAL FUND CLERK SUPPORT

When the Budget Office presents the Clerk’s budget to the Board, the Clerk to Support Budget amounts are
included as part of our request. This allocation is out of the Clerk’s control as we have no input on what is being
built in this budget. The amounts are supposed to represent the cost to the County for those items which are
required by statute that are to be provided by the County to the Clerk, such as facilities, maintenance, and utilities.

EXCESS FEES

As with all Constitutional Officers at the end of each fiscal year, the Clerk returns the operating revenues not spent
during the year to the Board of County Commissioners. In the Clerk’s Office, this amount, referred to as Excess
Fees, is a mixture of Fees, Interest Earnings and Board Funding not spent.

MINISTERIAL OFFICER

The Lee County Clerk of Courts (“the Clerk”) is a ministerial officer whose authority and responsibility are derived
from both constitutional and statutory provisions. Accordingly, absent some constitutional or statutory authority,
the Clerk does not provide services or programs that have not been specifically assigned to her by either law or
the Lee County Board of County Commissioner’s (“the County”) direction. In turn, we are not able to eliminate an
activity or service without direction from the legislature or the County.

The vision of the Clerk’s Office is to be recognized as the premier model of exceptional government.

It is the mission of the Clerk's Office to protect, preserve, and maintain the public records, public funds and
public trust.

Provide exceptional customer service

Ensure quality and timeliness in our work

Effectively and efficiently perform our duties

Enlist and mentor positive, professional team members
Empower a flexible & innovative environment
Recognize and value differences

VVVYVYVYVYYVY

THE CLERK’S OFFICE

The Clerk of Courts is referred to as the Clerk to the Circuit Court and Ex Officio Clerk to the Board in the Florida
Constitution and Statutes. This elected Office handles functions for both the State of Florida and the Board of
County Commissions. The responsibilities of the Office are divided among seven departments.
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CLERK TO THE CIRCUIT AND COUNTY COURTS

Court Department

The Court-related Department is responsible for the Clerk to Circuit and County Courts role of the Constitutional
Office. It is made up of several offices whose sole function is to manage the flow of information through the court
system whether it is a traffic ticket or a felony conviction. The receipt, filing and dissemination of the cases to
many agencies and parties to the cases, processing and reporting the case dispositions, and the collection of fines
and court fees are all handled by the Courts Department. The Court related budget is a revenue based budget,
reviewed by Clerk of Courts Operations Corporation and approved by State Legislature.

The local counties are responsible for funding the courts communications services, existing multiagency criminal
justice information systems, cost of construction, lease, maintenance, utilities and security of facilities for the
offices of the Clerks of the Circuit and County Courts. Any support functions to County court-related implemented
local programs are to be fully supported by the Counties. Currently the County is funding the following local
programs: eFirst Appearance weekend support, Drug court, Mental Health Court, County Probation fee collection.
In addition, the Board is required to fund certain costs mandated by Article V, Florida Constitution.

Tax Deed Sales Office is responsible for the sale and disbursement of subsequent overbid monies, if any,
for properties which are delinquent on their property taxes. Proper performance of these duties by the Clerk is
essential to the validity of a tax deed sale. Clerks should take all reasonable precautions to ensure that appropriate
tax deed sale procedures are in place and the due process rights of property titleholders are preserved. The sale
of a tax deed is a process that involves many tasks, and the cooperation of the whole team. There are many
detailed time sensitive tasks that must be followed exactly to ensure that tax deeds are issued correctly. New Tax
Deed applications are received each week from the Tax Collector. A new sale date is set each week with
approximately 50 tax deed applications.



Once sold, the Tax Deed Office notifies interested parties of any surplus funds available. Surplus funds are
disbursed by the Clerk. If there are any governmental liens recorded against the property at the time of sale, the
lien is paid first before disbursing funds to previous owners. The office is responsible for determining the validity
of any liens as well as the priority

EX OFFICIO CLERK TO THE BOARD

The Clerk as ex Officio Clerk to the Board is also the Clerk, auditor, recorder and custodian of all County funds for
the Board. These roles are spread across the Finance Department, Minutes Office, Tax Deed Sales Office,
Recording Office, the Department of Innovation and Technology, and the Internal Audit Department/Inspector
General, which includes the Tourist Tax collection and enforcement.

Finance and Records Department is comprised of the functions closely aligned with the Clerk’s ex officio
accountant to the Board and custodian of all County funds. These functions are handled by the following offices:
Payroll, Accounts Payable, Cash Management and Investments, Finance Administration, Finance Operations, and
General Accounting. These operations are fully funded by the Board. In addition, two other offices, Minutes and
Recording, also fall under this department.

The PayroII Office is responsible for processing the payroll for employees within the Clerk, Port
Authority (“the Port”), Court Administration (County funded portion), and the County. Each of the four
pay companies has their own policies, leave accruals, and unique requirements. The Board has two unions
in their Public Safety Department and the Port has one union for their Fire Department. This brings the
total up to seven different policy manuals that the Payroll Office must understand and apply. The Payroll
Office processes a minimum of two payrolls a week using a bi-weekly cycle for all companies. In fiscal
year 2021, the Payroll Office processed payments of approximately $200 million in salaries to an average
of 3,512 employees. In addition to payroll processing, this office is responsible for numerous voluntary
and involuntary deductions, the proper application of the various payroll taxes, the quarterly tax returns,
unemployment compensation reporting, and monthly Florida Retirement System contributions.

Software programs utilized by the Payroll Office are three versions of Kronos for time and attendance
tracking, OnBase/Unity for document imaging, EnterpriseOne for accounting, and HRMS Vista for the
actual application of the payroll. HRMS (also known as PDS) is a shared database used by the four Human
Resource Offices and by the Benefit Coordinators. The Payroll Office works with County HR, Benefits, and
the Clerk’s Department of Innovation and Technology to ensure a smooth experience for all employees
from “new hire” to “retirement”.

The focus for the last several years has been “going green” while providing enhanced features to the
employees and managers. The elimination of paper time sheets was made possible by Kronos. The Payroll
Office then focused on the elimination of paper checks flowed by the elimination of paper check stubs
and other paperwork/forms by offering on-line paystubs, on-line open enrollment, on-line address
changes, on-line W-4 review, and on-line delivery of the annual W-2’s is now offered.

Accounts Payable Office handles the payment of the vendors for the County, Port Authority, Court
Administration (County funded portion), and the Clerk. They are responsible for: pre-auditing all payment
requests made by vendors providing goods and services to the agencies, paying vendor and contract
invoices, tracking payments according to the agency’s contracts, withholding and balancing contract



retainage, reconciling monthly vendor statements to invoices paid. Invoices are monitored for accuracy
and compliance with vendor quotes and contracts, County ordinances and administrative codes, Florida
statutes, and Federal law. They also handle the various financial and tax reporting required by Federal and
State law related to vendor/contractor payments, which includes 1099 reporting to the IRS. In fiscal year
2021, Accounts Payable processed approximately 182,000 invoices totaling $944 million.

Except for the check writing, the Accounts Payable Office is paperless, utilizing OnBase/Unity imaging
software with workflow to move the image throughout the county offices rather than paper. Most
Accounts Payable clerks work from home utilizing remote desktops and images of invoices, statements
and contracts. We utilize the bank’s positive pay program (all checks are verified at the bank for check
number, vendor name and amount) to limit the County’s exposure to fraud. We also encourage vendors
to utilize electronic check payment processing, ACH, to avoid issuing paper checks. The paperless
environment is crucial for business continuity and disaster recovery since it enables us to work from
anywhere there is an internet connection available.

Cash Management and Investments Office is responsible for managing the daily cash flow
movements and needs for the County, Port Authority, and the Clerk. This includes moving money in or
out of liquid investments. The Cash Management and Investment Office evaluates the County and Port
Authority portfolio’s short term and long term positions daily and weekly. On a weekly basis the Cash
Management and Investment Office will contact multiple brokers to secure the purchase of fixed income
securities. In fiscal year 2021, the investment portfolio averaged $1.5 billion.

The Cash Management and Investment Office is also responsible for all aspects of the cash management
function for the County, Port, and Clerk. This involves managing the County’s cash and investment
portfolio, maintaining all banking functions, preparing daily wires and accurately recording all revenues,
confirming all funds have cash and budget availability to allow payments and/or posting of all transactions,
and processing the County’s interfund loans.

Finance Administration consists of the Chief Financial Control Officer.

Finance Operations Office is the office that manages the files (hardcopy and imaged), office
supplies, mail, administrative functions, data entry, abandoned property reporting, reception
responsibilities, and other duties that help support the departments in Finance. We transitioned the file
room personnel from working with hardcopy files to scanning and indexing scanned images to become a
paperless office. With the imaging of our documents we have been reducing our costs for paper, high
speed copiers and off-site storage.

General Accounting Office provides the final check and balance for the financial information of
the County, Port and the Clerk. They monitor the budget and financial transactions for accuracy and
proper accounting treatment, record and track fixed assets inventory for the County, Port, and all the
Constitutional Offices (except the for the Sheriff). The office reads all debt documents for new bond and
loan issues, monitors budget and debt compliance including reporting any significant changes to our
financial ability to meet our debt commitments to the Electronic Municipal Market Access (“EMMA”)
portal, and monitor IRS arbitrage calculations and reporting. They also reconcile all the bank accounts for
the County, Port, and Clerk.



The General Accounting Office prepares various financial reports including those related to bond
compliance; federal and state tax returns; audited financial statements; state financial reports; various
interim financial reports, and various state and granting agency reports. Reports that they prepare, while
not a complete listing, include: Lee County Annual Comprehensive Financial Report (“ACFR”); Lee County
Port Authority Component Unit Financial Report; Lee County Single Audit Report; State of Florida Annual
Local Government Financial Report; State of Florida Solid Waste Management Facility Letter from Chief
Financial Officer to Demonstrate Financial Assurance; Auditor General Local Governmental Entity Audit
Report; Statement of County Funded Court Related Functions Report; Continuing Disclosure with the
Municipal Securities Rulemaking Board (MRSB); Department of Environmental Protection Petroleum
Report; Annual Certification for State Revolving Loans; Commercial Paper Report; Local Highway Finance
Report; Public Depositor Annual Report to the Chief Financial Officer; Lee County Leasing Corporation
Federal and State Tax Returns; the monthly Financial Report to the Board of County Commissioners; Sales
Tax Reporting; Clerk’s Special Purpose Financial Statements; Clerk’s Annual Budget.

The General Accounting Office utilizes electronic information sharing where possible. The Office utilizes
the Clerk’s website to publish several of their reports, including the County’s ACFR, avoiding the cost of
printing and mailing statements. The office holds 36 Certificates of Achievement for Excellence in Finance
Reporting. A Certificate of Achievement for Excellence in Financial Reporting is presented by the
Government Finance Officers Association of the United States and Canada to government units and public
employee retirement systems whose comprehensive annual financial reports achieve the highest
standards in government accounting and financial reporting.

The Accounting Information Business Analysts Office also roll up to General Accounting. The analysts are
subject matter experts and initial application testers for project upgrades and implementations. The
utilization of these analysts enables the front line personnel to carry on their normal duties with minimal
interruption to daily business while these implementations take place. As a result of their in-depth
knowledge of the applications, the team also serves as emergency backup for personnel in a very flexible,
wide variety of finance-related positions. As a result of our high dependence on software, it has become
beneficial for us to have personnel who can translate between the Department of Innovation and
Technology (“DolT”) personnel and the users. The analysts provide user support for PDS (payroll), Kronos
(timekeeping), Oracle EnterpriseOne (financial), OnBase/Unity (images and workflow), Axia (Value
Adjustment Board petitions), ISYS (meeting minutes) and Landmark (Recording) programs. The analysts
are the first line of support for the users. They identify areas impacted and analyze issues such as user
error versus a software problem. Their analysis includes suggesting, developing, testing, documenting,
training on enhancements, or changes to workflow procedures. They ensure new tools and applications
are effectively integrated with office operations and meet the necessary criteria and provisions for
technical, security, and statutory requirements. The team also focuses on data integrity and provides
training in the various applications to the Clerk, County, Court Administration, and Port employees.

Minutes Office fulfills the requirements for the Ex Officio Clerk to the Board and is responsible for
maintaining the permanent file of all documents presented to the Board, Port, and Governmental Leasing
Corporation during their meetings and maintaining the minutes of those meetings. Documents that are
presented to the Boards, but not fully executed are tracked until filed with the Minutes Office. Minutes
are provided online with scanned images of the documents, once approved by the various Boards.



Additionally, Minutes is responsible for all independent lobby district filings and maintaining all lobbyist
registrations, quarterly reports and Commissioner and County personnel logs.

The Minutes Office, as the ex-Officio Clerk to the Value Adjustment Board (“VAB”) files, tracks, and
archives petitions to the VAB for changes in appraisal value and exemption status. Petitioners can file
online or by coming in to the Minutes Office. The petitions are scanned and provided electronically to the
special magistrates and Property Appraiser’s Office for the hearing process. The Minutes Office schedules
and records the hearings and resulting decisions, distributes the results of the hearing to the petitioners
and manages administration of the VAB’s revenues and expenditures.

Recording Office is totally funded from the fees that the Clerk receives for maintaining the official
records of the County, processing marriage licenses, and passport applications. The office records and
maintains a permanent copy of deeds, death certificates, notices of commencements, lis pendens,
judgments, mortgages, liens, and marriage certificates to name a few.

The Recording Office is paperless and the clerks work from scanned images of the original documents
which are returned to the document originator at the time of recording, permitting approximately one
third of the clerks to work from home. Additionally, the office provides an eRecording service where a
customer can record documents without leaving their office. The service requires the use of a third party
vendor who, for a fee, provides various quality control reviews prior to sending the document to
Recording to be recorded.

In addition to the operation of the Recording Office, the fees generated by this office fund various
overhead support services within the Clerk’s Office such as human resources, internal audit, technology
services and record retention.

The Inspector General (IG) Department promotes public trust by providing our stakeholders with an
independent and objective assessment of accountability and transparency by fostering integrity and promoting
efficient, cost-effective Lee County government operations. The |G has the authority and responsibility to perform
internal audits and fraud, waste and abuse investigations of the operations and financial records of Lee County
government agencies, departments and employees under the direct authority of the Board of County
Commissioners, Port Authority, and Clerk. The team reviews for compliance with rules, laws and agency goals and
objectives. At times, other agencies such as the Sheriff, Supervisor of Elections, Lee County School District, or
others, may contract for specific audits or reviews where time and material are reimbursed to the Clerk. Perform
enhanced guardianship audits and investigations when indications of alleged fraud, waste, abuse and financial
mismanagement are suspected. Enhanced guardianship audits and investigations help to protect those most
vulnerable in our community served by Florida Guardianship Law, such as the elderly, incapacitated adults, and
minor children. Perform audits and enforcement investigations in support of the Lee County Tourist Development
Tax. Compliance with applicable state and local tourist development tax laws ensures a fair and level playing field
for those dealers who are responsible to collect and remit this valuable pass through tax to the county.

In addition, the Inspector General’s Tourist Tax Office has the authority to collect and provide administration of
the Five Percent (5%) Tourist Development Tax per Lee County Ordinance 13-14. The Tourist Tax Office processed
and collected taxes of approximately $52,821,745 in fiscal year 2021.

The Inspector General Department is a paperless environment and participates in the work from home program.



The Inspector General Department is accredited by the Commission for Florida Law Enforcement Accreditation,
Inc. (CFA) and has been peer reviewed by the Association of Inspectors General (AlG). Accreditation and peer
review programs have long been recognized as a means of maintaining the highest standards of professionalism.
Independent reviewing authority ensures that the department has met specific requirements and conforms to
professional standards.

Inspector General Hotline

The Inspector General Hotline provides several methods to report suspected fraud, waste, abuse, financial
mismanagement, ethical misconduct, guardianship and tourist tax fraud.

SUPPORT SERVICES

Department of Innovation and Technology (“DolT”)

As the office continues to move into a digital era, the Innovation & Technology Department (DolT) remains an
essential Department for the Clerk’s office. The Department’s overall responsibility is to ensure the security,
integrity and availability of all Clerk-related systems; systems include all hardware, software, enterprise
applications, networking and storage. We do this by offering a wide range of services to the Clerk of Courts, as
well as several external agencies, attorneys, and the constituents of Lee County.

Our services are defined as contract management, vendor management, system implementation, maintenance
and support, procurement, project management, analytical services, systems administration and systems
architecture. The Department is organized based on functional responsibilities related to the types of systems
and services offered.

Administration The administration arm of the Department focuses on technology strategy and
operational management. It is the guiding force for the department, providing direction and guidelines
for the implementation of services. It is also a thought leader for the organization aiding in our mission
to find the best and most effective ways to perform our duties while adhering to the highest ethical and
professional standards. This is accomplished by the Administration team through effective vendor and
contracts management, thoughtful budget management and reliable compliance and reporting.

Customer Interface Services (CIS) This Division is the “face and voice” of the Department. Our
goal is to provide customers with quality first level support, innovative ideas for improving processes and
functionality, and reliable procurement and asset management services. The following functions help us
reach this goal:

Service Desk: The Service Desk is the place to call, email or stop by when requesting

technology services or assistance, or for reporting a technology related issue. This service is
provided for all Clerk employees, external agencies, attorneys and the public. One of the primary
goals for the service desk is to provide first call resolution by assisting customers with password
resets, account management and 1° level support on applications.

Application Analysis: Application analysis is applied to deliver project and production
support. This is accomplished by providing research and analytical expertise to improve daily
processes and functionality, identify growth opportunities, industry best practices, and define
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solutions that best take advantage of the existing organizational talents as well as support of all
projects managed by the Department.

Fiscal and Procurement Services: This functional unit performs all fiscal aspects for the
Department. This includes purchasing and procuring all IT-related hardware, software and
professional services; Clerk-Wide hardware and software license asset tracking, inventory and
stock maintenance.

Infrastructure and Operations Services (10S)

This Division is responsible for the underlying enterprise architecture and infrastructure in which all our
technology resides. This responsibility is handled with the roles defined as Server, Data Storage and
Network Administration.

In addition to the roles defined, the Division is also responsible for Facilities Management and Disaster
Recovery services. Policies in place assure all data remains accessible to the Clerk of Courts during any
emergency. These polices allow for the storage and access of data in a remote location in the event that
the data centers in Fort Myers are lost to a catastrophe.

Servers and Storage: All Servers are created and maintained in this Division. Administration
of the servers includes the building, updating, maintaining, and troubleshooting of each server as
necessary. These servers are located in three different data centers and are critical to the daily
functions of the Clerk of Courts.

Data Storage Administration is performed to ensure our data is secure and properly backed up
regularly so that it is always available when required with little to no data loss. This is
accomplished with the implementation and maintenance of three storage arrays with replicated
data running in two separate Storage Area Networks.

Facilities Management: Itis our responsibility to ensure all data centers remain secure and
operational at all times. IT Facilities management is responsible for maintaining structured
cabling, environmental support such as air conditioning and humidity control, and assuring that
continuous power is provided whether on or off the power grid.

Network Administration: Network administrators assure that the network is functioning
optimally and that traffic on the network is clear of obstructions and data is being transferred as
efficiently as possible. Network administrators also ensure our domain remains safe from outside
malicious attacks, viruses, malware, and Trojan horses.

Desktop Support Services: The Desktop Support Services we provide are for your desktop,
mobile, and training/conference room workstations and peripherals; we include all Clerk Court
Room devices as well. The support services include hardware and software provisioning and 1°
level support of scanners, printers, copiers and other peripherals. This functional unit also
administers and manages the Clerk’s PC refresh program, Anti-virus implementation and PC
Security Patch Management for all our desktop and mobile devices.



Innovative Application Solutions (IAS)

The IAS Division is responsible for managing the administration and architecture of over 30 major
enterprise applications with over 95,000 users. Besides the Clerk’s office employees, the public and
attorneys, named user accounts are created for external agencies which include the Lee County Board of
County Commissioners, the Lee County Port Authority, and Administrative Office of the Courts, the Lee
County Sherriff, the State’s Attorney’s Office and the Public Defender. Their primary goals are ensuring
integrity of the data and the availability of the applications. This is accomplished through the following:

Application Administration: This is a professional service that provides hosting,
maintenance, 24/7 monitoring, and support services for all the applications and processes the
Division is accountable for. Responsibilities include managing the performance of our applications
and ensuring high levels of data quality, availability, and security. This includes installation,
configuration, optimization, maintenance and support. In addition, plan and implement policies
and procedures to ensure application provisioning, efficiency and maintenance that is consistent
with the Clerk’s strategy, goals and objectives.

Application Architecture: Overall, the application architecture service involves
monitoring, controlling, securing, and optimizing all of our applications. This application layer
approach allows us to manage applications independently of the infrastructure to promote
flexibility in the deployment, use, and provisioning of our applications. This team is accountable
for the data quality, application integrity, and program stability of all our enterprise applications.
Responsibilities include monitoring all data in and out via integrations and extracts, working with
data corruption issues, as well as ensuring data correction updates occur. Our architects allow
for better alignment between IT and the Business by bridging the gap between infrastructure and
applications.

Project Management Office: The project management focus is to plan and manage both projects
and programs from start to finish, delivering them in a more cost effective manner while not sacrificing
quality. We provide transformation-focused services that include a formal yet tailored approach to our
agency’s needs. Examples of programs managed can be seen in implementing business continuity and
disaster recovery to keeping our vast portfolio of software applications up to date. Projects can be
categorized in current system upgrades, enhancing operational efficiencies and implementing new
products.

Communications is responsible for overseeing all internal/external communications, public affairs, media
relations, events, social media, office branding, and website content. The department educates the public,
businesses and local agencies about Clerk services through community outreach, speaking engagements, and
public seminars/webinars. Communications also works closely with stakeholders, customers, employees, and the
media to foster and maintain positive relationships to support Clerk operational goals.

Micrographics and Mail Room supports the entire Clerk’s Office by handling the mail, microfilming, and

record retention.

Human Resources Department is responsible for recruiting and retaining employees, employee policies,
managing employee benefits, ensuring the Clerk’s Office is in compliance with employer laws and regulations,
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providing pay plans, employee training, coordination of office safety and risk management, and to be a resource
to the Clerk. The Clerk’s Human Resources (“HR”) is a paperless environment with the use of OnBase/Unity
imaging software with workflow to move images from the Department to HR, Kronos time management system,
NeoGov applicant tracking system, Personnel Data System (PDS) Human Resources Management System
(“HRMS”) Vista for online open enroliment, benefits management and payroll, and Org Publisher.

The personnel at all levels in the Clerk’s Office must be technologically proficient as most employees are required
to utilize several software applications throughout the day. Our personnel are cross-trained across functions, and
employees are utilized where they are needed to meet workflow demands. The Clerk’s Office 330 full time
employees.

CLERK AcTIVE FuLL AND PART TIME EMPLOYEES

Department Name FT PT Temp | On Call Total
Administration 12 2 0 0 14
Courts 176 0 0 0 176
Finance and Records 81 1 0 0 82
Human Resources 6 0 0 0 6
Innovation & Technology 41 1 0 0 42
Inspector General 14 1 0 0 15
Grand Total 330 5 0 0 335
Administration
Dilwislon Mame Divislon Code Departmsant Namsa FT PT Temp on Call Total
CLRK - Clark Administration J1104A Administration T 1 o o 8
CLRK - Clark of Courts a110 Administration 1 a o o 1
CLRK - Digital iInformiation aJ110B8 Administration 1 a o o 1
CLRK - Mall & Records a110D Administration 3 1 o o =
Grand Total 12 2 o o 14
Courts
Diwiglon Mams Divislon Cods Departmant Mams FT PT Tamp | OnCall Total
CLRK - Court Cusiomer Service 34100 Couris 29 a o o 29
CLRK - Court Intake J4108 Couris 41 a o o 41
CLRK - Court Operations O410E Couris 20 a o o 20
CLRK - Court Records Q410F Couris 22 a o o 22
CLRK - Courn Sarvices a410C Couris 44 a o o 42
CLRK - Court Unified Famiy 04104 Couris 16 a o o 16
CLRK - Cournts CO Agministration a410J Couris 2 a o o 2
CLRK - IT Innovative Application as1o08 Couris 2 a o o 2
Sowtons
Grand Total 176 o o o 178
Finance and Records
Diwislon Mams Divislon Code DOM HNamsa FT PT T& On Call Tokal
CLRK - Al:ﬁ:!ll'rtsl'-‘_a:zbﬁe 03104 Finance and Records 12 a o o 12
CLRK - Cash Ma Investment aJ3108 Finance and Records 4 a o o =
CLRK - Finance Operations 33100 Finance and Records T a o o 7
CLRK - Finance and Records CO 3310 Finance and Records 1 a o o 1
CLRK - General ﬁmm.nm O310E Finance and Records 15 a o o 15
CLRK - Minutes Q310F Finance and Records 4 a o o =
CLRK - Payroll a310G Finance and Records € a o o &
CLRK - Racording a310H Finance and Records 32 1 o o 33
Grand Total &1 1 o o a2
Human Resources
Dilwislon Mame Divislon Code Departmsant Namsa FT PT Temp on Call Total
CLRK - Human Resounces a2104A Human Resources =3 a o o S
CLRK - Human Resounces CO az10 Human Resources 1 a o o 1
Grand Total 3 L "] o €
Innovation & Technology
Dilwislon Mame Divislon Code Departmsant Namsa FT PT Temp on Call Total
CLRK - IT Agmin 05104 Innovaton & Technology 3 a o o 3
CLRK - IT CO as10 Innovaton & Technology 1 a o o 1
CLRK - IT Customer Intesface Senicas as10Cc Innovaton & Technology 9 a o o 2
CLRK - IT Infrastructure Semvices as10F Innovaton & Technology T a o o 7
CLRK - IT Innovative Applicaton as1o08 Innovaton & Technology 8 1 o o 2
Sowtons
CLRK - IT NETWORK SERVICES a510H Innovaton & Technology 2 a o o
CLRK - IT Project Management OMca a510G Innovaton & Technology 11 a o o 1
Grand Total 41 1 o o
Inspector General
Dilwislon Mame Divislon Code Departmsant Namsa FT PT Temp on Call Total
CLRK - Audit Senvices Unit 06104 Inspactor General 8 1 o o 2
CLRK - Inspector General ©O 3610 Inspactor General 1 a o o 1
CLRK - Public Integrity Unit Q6108 Inspactor General 2 a o [ 2
CLRK - Tours? Development Tax Unit a610C Inspactor General 3 a o o 3
Grand Total 14 1 o o 15
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As our population continues to expand and demands for our services become stronger, we are committed to
meeting these challenges, serving the citizens of Lee County, and maintaining a premiere model of exceptional
government. We appreciate your ongoing support and consideration of our budget request.

Respectfully,

Kevin C. Karnes

Clerk of Court
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Lee County Clerk of Courts
Fiscal Year 2023 Board Budget Request

FY23 FY22
Proposed Adopted Percent
Line Item Budget Budget Variance Change
Clerk to Board Functions
[Personal Services | $8,479,225 | $7,901,785 | $577,440 | 7.31%
Operating Expenses
Operating Expenses 1,897,758 1120,944 776,814 69.30%
Capital Outlay & SIP 1,313,278 290,297 1,022,981 352.39%
Total Board Functions $11,690,261 $9,313,026 $2,377,235 25.53%
State Mandated Article V Court Related Costs & Funding for Local Court Programs
Article V Court Related Costs $200,000 $110,230 $89,770 81.44%
Probation & Restitution Collection 101,711 101,711 0 0.00%
Specialty Courts (Drug, Mental Health, ERC) 88,336 88,336 0 0.00%
E-First Appearance Weekends and Local Court Pgm 210,268 210,268 0 0.00%
Total Court Related $600,315 $510,545 $89,770 17.58%
Total Operating Board Request $12,290,576 $9,823.571 $2,467,005 25.11%
One-time IT & Infrastructure Request
Additional IT Request - ERP Replacement $1,250,000 $1,250,000 0 0.00%
Total Operating & One-time Board Request ~ $13,540,576 $11,073,571 $2,467,005 22.28%

Lee County Clerk of Courts Fiscal Year 2023 Request Clerk
to Board Functions by Department

B Inspector General
5.9%

O Finance
39.7%

O Tax Deeds
4.5% B Minutes 2.9%




Line Item

Lee County Clerk of Courts
Fiscal Year 2023 Non-Court Board Budget Request by Department

Clerk to Board Functions

Inspector
General

Finance

Minutes

Personal Services

1210 [Regular Salaries FT $478,051 $3,084,569 $223201 $352,546 $1,464,945 $5,603,402
1310 [Non-Permanent Labor - - - - 26,423 26,423
1415 |Overtime 1.5 - 11,068 - 2,387 16,514 29,969
1510 [Special Pay- No Retirement 3,531 95,148 2,414 3,671 48,644 153,408
2110 |FICA Taxes OASDI 29,022 190,161 13,843 21,858 90,491 345,375
2120 |[Medicare Taxes 6,932 44,725 3239 5113 21,243 81,252
2210 [Retirement Contribution Regular 74,498 391,545 26,593 37,719 204,068 734,423
2310 |Health Insurance 97,830 840,931 67,890 98,711 327,716 1,433,078
2320 |Life Insurance 1,346 7,326 518 745 3,166 13,101
2330 |Dental Insurance 2,398 18,661 1,776 2,573 7,039 32,447
2350 |Disability Insurance 2,295 14,537 1,072 1,692 6,751 26,347
Total Personal Services $695,903 $4,698,671 | $340,636 $527,015 $2,217,000 $8,479,225
Operating Expenses
3120 |Legal Services 3,900 - - 13,637 7,205 24742
3130 |Financial Services - 12,500 - - - 12,500
3190 |Other Professional Services 1,560 17,000 - - 400,374 418,934
3460 |Data Processing/Software Services 1,950 8,000 - - 414,659 424,609
3490 |Other Contractual Services - 15,941 50 4,001 4539 24,621
4010 |Local Travel Per Diem 585 75 250 - 2,089 2,999
4022 |Out of County Travel 7,796 22209 - - 27,991 57,996
4110 |Telecommunications - - - - 161,781 161,781
4211 |Freight, Postage & Courier 39 19,692 100 4,296 - 24127
4390 |All Utility Services - 102 - - - 102
4640 |Data Processing Equip Maintenance - - - - 119,065 119,065
4650 [Repairs and Maint - Services - 1,400 250 - 96,550 08,200
4690 |Internal Repair & Maintenance 390 - 250 - 64,843 65,483
4710 |Print Bind Copy External 780 9,850 10,000 341 - 20,971
4970 [License, Permit, & Application 702 2,945 - - - 3,647
5120 [General Office Supplies 195 14,000 1,500 341 9,993 26,029
5280 |Minor Equipment 468 - 250 - 266,420 267,138
5290 |[Other Supplies - - - - 1,081 1,081
5410 |Reference Materials 390 3,300 - 1,705 1,225 6,620
5420 [Memberships 7,550 5,115 - - 4793 17,458
5430 |Education - 10,800 - - - 10,800
5530 |Education Expense - 7,714 - 1,568 14,410 23,692
5531 [Training/Seminars/Business Meetings 7,754 22,093 - - 55,316 85,163
Total Operating Expenses $34,059 $172,736 $12,650 $25,979 $1,652,334 $1,897,758
Capital Equipment & Software

Capital Outlay & SIP - 16,000 - - 1,297,278 1,313,278
Grand Total $729,962 | $4,887,407 | $353,286 | $552,994 $5,166,612 $11,690,261




Lee County Clerk of Courts
Fiscal Year 2023 Other Funding Sources

FY23 FY22 Variance

Proposed Adopted Percent

Line Item Budget Budget Variance Change

Clerk Fees Budget - Non-Court
Total Personal Service 6,998,918 5,926,190 1,072,728 18.109%)
Total Operating Expense: 1,247,486 2,115,703 (868,217 -41.04%
Capital Outlay 516,789 569,703 (52,914) -9.29%]
Total Fees Budget $8,763,193 $8,611,596 $151,597 1.76%
Special Revenue Funds
Total Personal Service 3,529,140 2,749,427 779,713 28.369
Total Operating Expense: 4,482,883 3,072,301 1,410,582 45.919%
Capital Outlay 1,225,000 1,960,000 (735,000) -37.50%]
Total Special Revenue Fund Budge $9,237,023 $7,781,728 $1,455,295 18.70%
Court Budget*

Total Personal Service 14,711,905 12,268,201 2,443,704 19.929
Total Operating Expenses 820,620 712,407 108,213 15.19%
Total Court Budget $15,532,525 $12,980,608 $2,551,917 19.66%

* Pursuant to Sections 28.35 and 28.36, Florida Statutes, a balanced court related budget must be prepared on or before Jun
and submitted to the Clerks of Court Operations Corporation. The Corportation shall complete its review and adjustment t
the Clerk's budget request and make recommendations to the Legislature by August 1 each yea



Lee County Clerk of Courts
Fiscal Year 2023 Clerk Fees Budget by Department (Non-Court)

Internal Human Records

Line Item Audit Micrographics Recording Resources Communications ~ Management
Personal Services
1110 Elected Official Salaries $ 86191 | § -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ -1 $ 86,191
1210 [Regular Salaries FT 190,477 377,952 442,645 152,074 752,750 1,617,991 512,438 131,311 43,577 4,221,215
1230 |Regular Salaries PT - - 48,074 23245 - - - - 50,640 121,959
1310 Non-Permanent Labor - - - 13 577 - - - - 13 577
1410 [Overtime 1.0 - - - 3,000 - - - - - 3,000
1415 |Overtime 1.5 - - 307.00 - 8,486 8,800 - - - 17,593
1510 |Special Pay- No Retirement 6,966 3,416 5493 - 24,996 20,655 2,907 4,450 - 68,883
2110 [FICA Taxes OASDI 16,367 23,022 30,311 10,870 46,498 100,315 31771 8,142 5,842 273138
2120 |Medicare Taxes 4,012 5,480 7,116 2,543 10,915 23,460 7,430 1,904 1,366 64,226
2210  |Retirement Contribution- Regular 47,051 56,722 65,533 20,880 104,858 195,998 83,783 27,865 11221 613,911
2230 Retirement Contribution- Elected 49,129.00 - - - - - - - - 49129
2310 |Health Insurance 50,910 79,860 141,750 49,920 168,394 624,930 123,780 24,960 8,784 1,273,288
2315 |Employee Assistance Program - - - - - - 7,800 - - 7,800
2320 [Life Insurance 673 1,007 950 425 1,627 3,010 1,043 359 269 9363
2330 [Dental Insurance 1110 1,598 3,108 1332 3,617 14,208 2,664 666 178 28,481
2350  [Disability Insurance 1328 1,815 2124 730 3,469 7475 2,140 631 452 20,164
2510 Unemployment Comp - - - - - - 15,000 - - 15,000
2610  OPEB 112,000 - - - - - - - 112,000
Total Personal Services 566,214 550,872 747,411 265,019 1,139,187 2,616,842 790,756 200,288 122,329 6,998,918
Operating Expenses
3120  |Legal Services - 4,000 - - 2,795 - 15,000 - - 21,795
3190 Other Professional Services - 1,600 - - 155,329 - 5,000 - - 161,929
3460 Data Processing/Software Services - 2,000 - - 160,871 - 5,000 120 - 167,991
3490 Other Contractual Services - - 5,000 - 1761 47,835 58,700 1,000 - 114,296
4010 [Local Travel Per Diem - 600 500 200 811 - 500.00 500 - 311
4022 |Out of County Travel 760 7,996 8,722 2,366 10,859 1,416 10,820 4312 - 47,251
4026 |Moving/Relocation Expense - - - - - - 20,000 - - 20,000
4110 Telecommunications 1,068 - - 480 62,764 - 1,200 960 - 66,472
4211 Freight, Postage & Courier 100 40 8,000 2,300 - 37,650 1,200 240 - 49,530
4390  |All Utility Services 400 - - - - 150 - - - 550
4491 Small Equipment Lease 2,000 - - 10,900 - - - - - 12,900
4640  |Data Processing Equip Maintenance - - - - 46,192 - - - - 46,192
4650 Repairs and Maint - Services - - 6,000 37,458 - - - - 43,458
4670 |Equipment Repair Parts - - - 2,000 - - - - - 2,000
4690 |Internal Repair & Maintenance - 400 1,000 5,000 25,157 1,000 1,000.00 - - 33,557
4710 | Print Bind Copy External - 800 1,000 500 - 3,000 1,000 - - 6,300
4810  |Promotional Advertising - - - - - 500 - - 500
4960  |Admin Charges - - - - - 200,000 - - 200,000
4970 License, Permit & Application - 720 - - - 400 - 80 - 1,200
5120  |General Office Supplies 500 200 500 2,500 3,877 16,800 1,900 2,200 - 28477
5210 Qil, Fuel & Lubricants - - - 2,500 - - - - - 2,500
5280  [Minor Equipment 2,000 480 1,200 350 103,360 1,500 - - - 108,890
5290  |Other Supplies 8,000 - - 7,300 419 - 3,000 - - 18,719
5410  |Reference Materials 3,150 400 200 - 475 - 2,000 2975 - 9,200
5420  |Memberships 440 5,200 500 280 1,859 445 1,918 1,635 - 12277
5430 [Education 100 - - - - - - - - 100
5530 Education Expense - - - - 5,590 - 16,535 - - 22125
5531 Training/Seminars/Business Meetings - 8,000 2,000 650 21,461 300 11,320 2435 - 46,166
Total Operating Expenses 18,518 32,436 28,622 43,326 641,038 110,496 356,593 16,457 0 1,247,486
Capital Equipment & Software
Capital Outlay &SIP - 0 - - 503,289 - - 13,500 - 516,789
Grand Total $ 584,732 | $ 583,308 | $ 776,033 1 $ 308345]$ 2283514 | $ 2,727,338 | $ 1147349 ] $ 230,245 | $ 122,329 | $ 8,763,193




Lee County Clerk of Courts
Fiscal Year 2023 Special Revenue Funds

Public Court Child Support
Records Technology Enforcement
Revenues
331650 |CSE State Reimbursement $ -1$ -1$ 255,000
341100 [Recording Fees 682,950 - -
341150 |Recording Fees - 2,048,840 -
361101 |Interest 12,000 7,000 8,000
421100 |Fund Balance Appropriated 2271134 1,125,743 2,826,356
Total Revenue 2,966,084 3,181,583 3,089,356
Personal Expenses
1210  [Regular Salaries FT - 2,164 347 187,767
1230  |Regular Salaries PT - - 75,961
1510  [Special Pay- No Retirement - 61,504 -
2110  |FICA Taxes OASDI - 133,682 16,352
2120 [Medicare Taxes - 31,383 3,824
2210  [Retirement Contribution- Regular - 272,847 31,410
2310 |Health Insurance - 488130 35,136
2320 |Life Insurance - 4,406 630
2330 |Dental Insurance - 9,768 710
2350 |Disability Insurance - 10,016 1,267
Total Personal Expense - 3,176,083 353,057
Operating Expenses
3120 |Legal
3130 |Financial Services 8,500 5,500 6,000
3190 |Other Professional Services 1,076,000 - 240,000
3460 |Data Processing/Software Services 1,631,584 - 1,500,299
5280 |Minor Equipment - - 15,000
Total Operating Expense 2,716,084 5,500 1,761,299
Capital & Other

6410 |Furniture & equipment - - 375,000
6810 |Software Over $1ooK 250,000 - 600,000
Total Capital Expense 250,000 - 975,000

Total Expenditures $ 2,966,084 | $ 3181583 | $ 3,089,356

Fund Balance Summary

Fund balance as of September 30, 2021 6,698,084 3,712,838 4434 054
Projected FY22 Appropriated Fund Balance 833,825 151,586 (291,139)
Projected FY23 Appropriated Fund Balance (2,271,134) (1,125,743) (2,826,356)
Projected Fund Balance as of September 30, 2023* 5,260,775 2,738,681 1,316,559

*Fund Balances are earmarked for technology costs and projects
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