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Audit of LCCC Human Resources 

Date: August 14, 2018 

To: The Honorable Linda Doggett, Lee County Clerk of the Circuit Court & Comptroller 

From: Tim Parks, Chief Internal Audit Officer/Inspector General 

Re: Audit of LCCC Human Resources 

Dear Ms. Doggett, 

The Inspector General Department has completed an audit of LCCC Human Resources. David 
Rollman, CIA, Senior Internal Auditor completed this review. 

This audit activity conforms to the Institute of Internal Auditor's (IIA) International Standards 
for the Professional Practice of Internal Auditing (Red Book) and the Association of Inspectors 
General (AIG) Principles and Standards for Offices of Inspector General (Green Book). 

The audit client's response is attached to this report. We wish to express our appreciation for the 
cooperation and assistance provided us by management and staff during this review. 

This report will be posted to the Clerk of Courts website, www.leeclerk.org, under Inspector 
General Audit Reports. A link to this report has been sent to the appropriate parties. 

Should you have any questions, please do not hesitate to contact me. 

Sincerely, 

Tim Parks, Chief Internal Audit Officer/Inspector General 
Inspector General Department 

TJP/GK 

http:www.leeclerk.org
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([HFXWLYH�6XPPDU\� 

7KH� DXGLW� RI� WKH� /HH� &RXQW\� &OHUN� RI� &RXUW� � &RPSWUROOHU¶V� �/&&&�� +XPDQ� 5HODWLRQV� 
'HSDUWPHQW� +5��ZDV� LQFOXGHG� LQ� WKH�/&&&������$QQXDO�$XGLW�3ODQ��$� ULVN� DVVHVVPHQW� 
SURMHFW�ZDV�FRPSOHWHG�IRU�DOO�/&&&�EXVLQHVV�XQLWV�SULRU�WR�FUHDWLQJ�WKH�DXGLW�SODQ��� 

7KH�REMHFWLYH�RI�WKH�+XPDQ�5HVRXUFHV�DXGLW�ZDV�WR�GHWHUPLQH�LI�HIIHFWLYH�LQWHUQDO�FRQWUROV� 
DUH�LQ�SODFH��HYDOXDWH�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�WKH�GHSDUWPHQW¶V�SURFHVVHV��DQG�WR� 
GHWHUPLQH�LI�WKH�GHSDUWPHQW�LV�LQ�FRPSOLDQFH�ZLWK�DSSOLFDEOH�ODZV��UHJXODWLRQV��SROLFLHV�DQG� 
SURFHGXUHV�� 
�� 
2XU� FRQFOXVLRQ� LV� WKDW� WKH� +5� 'HSDUWPHQW� LV� SHUIRUPLQJ� LWV� IXQFWLRQV� LQ� D� VDWLVIDFWRU\� 
PDQQHU�� ,WV� RSHUDWLRQV� DUH� IXQFWLRQLQJ� HIILFLHQWO\� DQG� HIIHFWLYHO\�� 7KH� +5� WHDP� LV� 
DGHTXDWHO\�WUDLQHG�WR�SHUIRUP�WKH�ZRUN��7HVWV�LQGLFDWH�WKDW�WKH�'HSDUWPHQW�LV�LQ�FRPSOLDQFH� 
ZLWK�DSSOLFDEOH�ODZV��UHJXODWLRQV��SROLFLHV�DQG�SURFHGXUHV�� 
� 
7ZR� REVHUYDWLRQV� DQG� UHFRPPHQGDWLRQV� ZHUH� QRWHG� GXULQJ� WKH� DXGLW�� DQG� WKH\� ZHUH� 
SURPSWO\� DGGUHVVHG� E\� +5� PDQDJHPHQW�� 7KH\� DUH� QRW� LQFOXGHG� LQ� WKLV� UHSRUW�� $� WKLUG� 
REVHUYDWLRQ�DQG�UHFRPPHQGDWLRQ�LV�LQFOXGHG�LQ�WKH�UHSRUW�WR�DGG�YDOXH��DQG�ZH�UHTXHVWHG�D� 
PDQDJHPHQW�UHVSRQVH�� 

%DFNJURXQG� 

7KH�+XPDQ�5HVRXUFHV�'HSDUWPHQW¶V�SULPDU\�IXQFWLRQV�DUH��� 

x� 7R� HQVXUH� WKDW� /&&&� GHSDUWPHQWV� UHFUXLW� DQG� VHOHFW� HPSOR\HHV� ZKR� KDYH� WKH� 
QHFHVVDU\�VNLOOV�WR�DFKLHYH�WKH�RUJDQL]DWLRQ¶V�REMHFWLYHV��� 

x� 7R� SURYLGH� V\VWHPV� WR� KHOS� PDQDJHUV� LQ� WKHLU� GHFLVLRQ� PDNLQJ� E\� FROOHFWLQJ� DQG� 
SURYLGLQJ�LQIRUPDWLRQ�IRU�SODQQLQJ��LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ�RI�HPSOR\HHV��� 

x� 7R�DQDO\]H��GHYHORS��LPSOHPHQW��DGPLQLVWHU��DQG�SHUIRUP�RQJRLQJ�HYDOXDWLRQ�RI�WKH� 
ZRUNSODFH� UHODWLRQVKLS� EHWZHHQ� HPSOR\HU� DQG� HPSOR\HH� LQ� RUGHU� WR� EDODQFH� WKH� 
HPSOR\HU¶V�QHHGV�ZLWK�WKH��HPSOR\HH¶V�ULJKWV��� 

x� $GPLQLVWHU�PHGLFDO��GHQWDO��OLIH�DQG�GLVDELOLW\�EHQHILWV��LQFOXGLQJ�UHWLUHPHQW��DQG�� 
x� &RQGXFW�WKH�PRQWKO\�QHZ�KLUH�RULHQWDWLRQ�� 

+5�GRFXPHQWV� DUH� VFDQQHG� LQWR� WKH�2Q%DVH�FRPSXWHU� V\VWHP��3DSHU�SHUVRQQHO� ILOHV�ZHUH� 
GLVFRQWLQXHG�LQ������� 
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2EMHFWLYH��6FRSH��DQG�0HWKRGRORJ\� 

7KH�DXGLW�REMHFWLYH�ZDV�WR�GHWHUPLQH�LI�HIIHFWLYH�LQWHUQDO�FRQWUROV�DUH�LQ�SODFH��HYDOXDWH�WKH� 
HIIHFWLYHQHVV� DQG� HIILFLHQF\� RI� WKH� GHSDUWPHQW¶V� SURFHVVHV�� DQG� WR� GHWHUPLQH� LI� WKH� 
GHSDUWPHQW�LV�LQ�FRPSOLDQFH�ZLWK�DSSOLFDEOH�ODZV��UHJXODWLRQV��SROLFLHV�DQG�SURFHGXUHV��� 

7KH�VFRSH�RI�WKH�DXGLW�LQFOXGHG�D�UHYLHZ�RI�DOO�RI�WKH�PDMRU�GXWLHV�SHUIRUPHG�E\�WKH�+XPDQ� 
5HVRXUFHV�'HSDUWPHQW��7KH�GXWLHV�LQFOXGH�� 

x� 1HZ�KLUH�SURFHVVHV� 
x� (PSOR\HH�H[LW�SURFHGXUHV� 
x� 3D\�SODQV� 
x� (PSOR\HH�EHQHILWV� 
x� 3HUIRUPDQFH�DSSUDLVDOV� 
x� )DPLO\�0HGLFDO�/HDYH�$FW��)0/$�� 
x� &RPSOLDQFH�ZLWK�YDULRXV�HPSOR\PHQW�UHODWHG�ODZV�DQG�UHJXODWLRQV� 
x� 7UDLQLQJ� 

7KH�DXGLW�PHWKRGRORJ\�ZDV�FRPSULVHG�RI�WKH�IROORZLQJ�VWHSV�� 

x� 3UHOLPLQDU\�5LVN�$VVHVVPHQW���$�PHHWLQJ�ZDV�KHOG�ZLWK�PDQDJHPHQW�WR�GLVFXVV�WKH� 
DXGLW�REMHFWLYHV�DQG�VFRSH�DQG�WR�VROLFLW�LQIRUPDWLRQ�UHJDUGLQJ�ULVNV�� 

x� 3ODQQLQJ���$XGLW�SURFHGXUHV�ZHUH�GHYHORSHG�EDVHG�XSRQ�UHVHDUFK��DXGLW�REMHFWLYHV�� 
VFRSH��DQG�WKH�SUHOLPLQDU\�PHHWLQJ�� 

x� )LHOG� :RUN� �� 0DQDJHUV� DQG� HPSOR\HHV� ZHUH� LQWHUYLHZHG� IRU� LQVLJKW� RQ� WKH� 
RSHUDWLRQV�� (YDOXDWLRQV� DQG� WHVWV� ZHUH� FRQGXFWHG� RQ� RSHUDWLRQV� DQG� SURFHGXUHV� WR� 
DGGUHVV�DQG�FRPSOHWH�WKH�DXGLW�ILHOGZRUN�� 

x� :UDS�XS���DQ�([LW�FRQIHUHQFH�ZDV�KHOG�ZLWK�PDQDJHPHQW�WR�GLVFXVV�WKH�DXGLW�UHVXOWV�� 
� 
� 
� 

2EVHUYDWLRQV�DQG�5HFRPPHQGDWLRQV� 

Deputy Clerk Oath 

$� VDPSOH� RI� ��� &OHUN� HPSOR\HHV� ZDV� VHOHFWHG� IRU� UHYLHZ�� 7KH� SHUVRQQHO� ILOH� IRU� HDFK� 
HPSOR\HH�ZDV�UHYLHZHG�WR�GHWHUPLQH�LI�DOO�GRFXPHQWDWLRQ�ZDV�LQ�WKH�ILOHV�� 

7KH�ILOH�GRFXPHQWDWLRQ�WKDW�ZDV�H[DPLQHG�LQ�WKH�VDPSOH�ILOHV�LQFOXGHG�� 

x� +LULQJ�SDFNHW� 
x� ,��IRUP� 
x� (PSOR\HH�SKRWR� 
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x� -RE�GHVFULSWLRQ� 
x� 'HSXW\�&OHUN�2DWK� 
x� 5HSRUW�RI�3HUVRQQHO�$FWLRQ��53$��� 
x� 3ROLF\�DFNQRZOHGJHPHQW�IRUP� 

)RXU� RI� WKH� ILOHV� GLG� QRW� FRQWDLQ� D� 'HSXW\� &OHUN� 2DWK��� 7KH� RDWK� LV� QRW� UHTXLUHG� RI� DOO� 
HPSOR\HHV�� EXW� WKHUH� ZDV� QR� DXWKRULWDWLYH� JXLGDQFH� WR� GHWHUPLQH� ZKLFK� HPSOR\HHV� DUH�  
FRQVLGHUHG�'HSXW\�&OHUNV�DQG�PXVW�VLJQ�DQ�RDWK��� 

5HFRPPHQGDWLRQ� 

,W� LV�UHFRPPHQGHG�WKDW�JXLGHOLQHV�EH�ZULWWHQ�WR�DLG�VXSHUYLVRUV�DQG�WKH�+5�'HSDUWPHQW�LQ� 
GHWHUPLQLQJ�ZKLFK� HPSOR\HHV� DUH� FRQVLGHUHG� 'HSXW\�&OHUNV� DQG�QHHG� WR� VLJQ� WKH�'HSXW\� 
&OHUN�2DWK�RI�2IILFH�IRUP��2QFH�LPSOHPHQWHG��PDNH�WKH�IRUP�D�UHTXLUHG�GRFXPHQW�ZLWKLQ� 
WKH�DSSOLFDEOH�HPSOR\HH�IROGHUV����� 

�� 
� 



Lee(lerk•0R 
LINDA DOGGETT: CLERK Of COURT 

To: Tim Parks, Chief Internal Audit Officer/Inspector General 

From: Karen Jaye, Chief Human Resources Officer 

Date: August 14, 2018 

Subject: Audit of LCCC Human Resources 

Thank you for conducting the audit of LCCC Human Resources. 

In response to the recommendation regarding written guidelines for the determination of Deputy Clerk 

Oath documentation, we will work with the LCCC Attorney to develop guidance for the LCCC Office and 

once implemented, obtain the required documentation from employees who are required to have a 

signed copy of the Deputy Clerk Oath form. 


